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Welcometo Merge's Monthly Mega-Minute - abite-sized, yet substantial and practical,
nugget of information that you can use immediately to enhance your professional and personal
success.

Thisissue of Merge's Monthly Mega-Minute may be FREELY distributed to friends,
colleagues, and discussion groups, aslong as the entireissue isincluded. You may use
excerpts of it in your print, electronic, or other publications, as long as the following bylineis
also included:

Merge Gupta-Sunderji turns managersinto leaders. Through engaging keynotes and
facilitated workshops, she gives people specific and practical tools to achieve leadership and
communication success. Contact her at www.mergespeaks.com or 403-605-4756

Do you have any QWERTYUIOPSs?

So what the heck isa QWERTY UIOP? If it looks familiar, that’s because it’s the top row on
your computer keyboard. Now you might wonder why your keyboard is arranged this way;
wouldn’t it make more sense to arrange the keyboard alphabetically? The answer to this
enigma lies back in history in the 1800s. Y ou see, before there were computers, typewriters
ruled in the office. And when the first typewriters were developed in the mid-1800s, the
keyboard was organized much more logically. But one of the problems with the early
typewriters was that the keysin the type-bar system jammed up easily. To temporarily solve
this problem, the inventors split up the keys for commonly-used lettersinto an illogical
sequence so as to slow down how fast people could type. By the time a better and improved
mechanism that did not seize up was developed several years later, typists everywhere had
aready learned the unusual sequence of keys and did not want the discomfort of “unlearning”
and “relearning”. So the illogical QWERTYUIOP keyboard became the standard.

Today, QWERTY UIOP is symbolic of thingsin organizations that are illogical, outdated or
inefficient, but that have never been challenged or changed because “that’s the way we’ve
always done it.” Think about it for a few minutes — whether it’s policies, business processes
and practices, reports, meetings, task forces, or anything else — there are no doubt things
happening in your organization (perhaps even in your department) that drain time, money and
energy and continue to be done for no other reason than it’s too much effort to change. What
are your QWERTYUIOPs? Perhaps it’s time to take a closer look and see what needs to be
changed ... evenif it makes people exceedingly uncomfortable.
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