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Welcometo Merge's Monthly Mega-Minute - abite-sized, yet substantial and practical,
nugget of information that you can use immediately to enhance your professional and personal
success.

Thisissue of Merge's Monthly Mega-Minute may be FREEL Y distributed to friends,
colleagues, and discussion groups, as long as the entire issueisincluded. Y ou may use
excerpts of it in your print, electronic, or other publications, aslong as the following bylineis
also included:

Merge Gupta-Sunderji turns managersinto leaders. Through engaging keynotes and
facilitated workshops, she gives people specific and practical tools to achieve leadership and
communication success. Contact her at www.mergespeaks.com or 403-605-4756

Areyou a hummingbird?

Did you know that hummingbirds are the only ones of our feathered friends that can fly
backwards? In fact, they can fly up, down, sideways or even stay ailmost motionlessin one
spot. Turns out that all other birds get their power of flight on the down-stroke, which means
they essentially fall, then use their wing power to lift themselves up. And it'swhy they can
only fly forwards. The hummingbird however uses both the down- and the up-stroke. And as
aresult, it can do things no other bird can do — stay perfectly still in space, fly backwards,
forwards, to one side or another, upside-down, and everything in-between.

So by taking advantage of the energy created from both the up- and the down-stroke, the
hummingbird is able to do so much more than any other member of the avian species. It got
me thinking about whether thereis a parallel to be drawn to the human species. It's clear that
we are energized by when good things happen, or the up-stroke shall we say. But are we also
drawing energy from the down-stroke, from the disappoi ntments and setbacks we all encounter
at some time or another? Positive experiences and encounters give us the vitality and drive to
move forward, but think of how much more we could accomplish if we deliberately and
thoughtfully gleaned whatever we could from our negative situations. By taking advantage of
the down-strokes, we would be able to move backwards, to the side and around, al the while
looking for ways to get past the inevitable obstacles that arise in our way.

Most birds don't have the physical ability to take advantage of both the down- and the up-
strokes. But humansdo! Are you drawing energy from your down-strokes as well as your up-
strokes? What are you doing to be a hummingbird? Please share online at my blog at:
www.mergespeaks.com/blog.
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