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Most professionals want the same basic things at work: to be treated fairly, to have their ideas considered and to feel that their
contributions matter. Yet many of the moments that shape those experiences, for better or worse, are surprisingly small.

Picture a typical meeting:

» One person speaks several times while another never finds a moment to enter the conversation.
¢ Someone’s suggestion gets little reaction, only to resurface later when another colleague raises the same point.
¢ A quick assumption is made about who should take on a task or who might not have time for a new opportunity.

None of these moments are dramatic. In fact, they’re easy to miss entirely.

In my conversations with leaders recently, many have said they want more inclusive workplaces but aren’t always sure what that looks
like in daily practice.

The reality is that inclusion rarely depends on sweeping programs or complex policies. More often, it shows up in everyday behaviour —
who gets heard, who receives credit and who gets invited into conversations and opportunities.

These signals are rarely intentional. Most people are not trying to exclude anyone. But small behaviours accumulate and, over time, they
influence how comfortable people feel speaking up, contributing ideas or taking initiative.

Leaders certainly help set the tone, but inclusion is not created by leaders alone. It is built through everyday interactions between
colleagues. In that sense, inclusion is less about formal initiatives and more about something simpler — thoughtful, attentive behaviour at
work.

How inclusion shows up in everyday behaviour

Because inclusion is built in small moments, the good news is it doesn’t require sweeping change. Often it simply involves paying closer
attention to how everyday interactions unfold and making minor adjustments that help others feel seen and respected.

Notice who gets airtime: Leaders can invite quieter contributors into the discussion. Peers can do the same by saying something as
simple as, “I'm curious what Stephane thinks about this.” Small invitations like that signal that everyone’s input matters.

Give credit openly: Ideas sometimes gain traction only after someone else repeats them. When that happens, it’s easy to redirect the
credit: “That builds on the point Indra raised earlier.” A brief acknowledgement reinforces a culture where ideas are valued regardless of
who voices them.

Pause before making assumptions: Assumptions about who is available, interested or capable can unintentionally narrow
opportunities. Before deciding someone might be too busy or uninterested, it’s worth asking. A quick conversation can reveal interest that
might otherwise have been overlooked.

Make space for different working styles: Some people think out loud. Others prefer a moment to reflect before contributing.
Creating space for both approaches helps more people participate fully. That might mean pausing after asking a question or inviting
written input after a meeting.

Handle mistakes with curiosity: How teams respond when something goes wrong sends powerful signals about belonging. A
reaction grounded in curiosity, asking what happened and what can be learned, encourages people to speak up and share ideas without
fear of embarrassment.

Pay attention to small signals of respect: Simple behaviours such as making eye contact, acknowledging contributions or following
up on someone’s idea communicate whether people feel included in the conversation. Individually these gestures seem minor. Together
they shape how welcome people feel at work.

None of these actions require special authority or formal initiatives. They are small choices, repeated consistently, that help create
environments where people feel comfortable contributing their ideas and perspectives.

Why the small things matter
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Individually, these behaviours may seem minor. Over time, however, they shape how people experience their workplace.
When individuals feel heard, acknowledged and respected, they are far more likely to contribute their ideas and engage fully in the work.
When small signals of exclusion accumulate, the opposite tends to happen. People pull back. They share fewer ideas, question themselves

more and become cautious about speaking up. Teams rarely struggle because of a lack of talent. More often, they struggle because not
everyone feels equally comfortable participating.

Which is why everyday interactions matter. Small choices, who we listen to, whose contributions we acknowledge, whose perspectives we
invite, quietly shape whether people feel that their presence and ideas are valued.

Inclusion is just good professional behaviour

Inclusion doesn’t have to be complicated. Most people already want to treat others fairly at work. The challenge is simply being mindful
of how everyday actions shape the experience of those around us.

In that sense, inclusion is less about formal initiatives and more about something simpler: the everyday practice of being a thoughtful
colleague.

Merge Gupta-Sunderji is a speaker, author, mentor to senior leaders and the chief executive officer of the leadership development
consultancy Turning Managers Into Leaders.
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