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The Ten Most Difficult Conversations to Have With Your Employees (or Co-workers) 

What You, Our Clients, Told Us! 

 

#10 Using personal communication devices (iPhones, Blackberries, etc.) during a meeting.  

Even worse if you’re doing it when the most senior boss is present. 

 

#9 Excessive number and/or length of personal phone calls at work. 

 

#8 Inappropriate use of the Internet at work – ranging from incessant checking of your 

personal hotmail account to accessing restricted sites to downloading pornographic 

material. 

 

#7 Repeated tardiness getting to work or returning from breaks 

 

#6 Stop gossiping about your co-workers and/or managers 

 

#5 Inappropriate workplace attire – we’re talking the gamut – too short, too low-cut, too 

revealing, too casual, the list goes on. 

 

#4 Please stop _____________ (insert “poor social habit” here).  Example of poor social 

habits: picking your nose, eating with your mouth open, grabbing your crotch, making 

inappropriate hand gestures). 

 

#3 I have to discipline you/let you go/fire you. 

 

#2 You can’t make out or have sex in the office (even more awkward if they’re doing it 

during working hours) 

 

#1 The dreaded “body odor” or personal hygiene discussion. 

 

 

Are you losing sleep because you need to have a difficult conversation with an employee or 

co-worker? 

 

Whether it's addressing an employee's tardiness, confronting a backstabbing peer, breaking bad 

news to the boss, asking for a deadline extension, or having the dreaded "body odour" chat, these 

conversations are anything but easy.  In fact, if you're like most people, you probably lose sleep 

for several nights just thinking about it, and the very notion of having these discussions causes 
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you to break out in a cold sweat!  Difficult conversations are just that - difficult - yet if you want 

to maintain a positive and productive workplace (and your sanity), then you must find a direct 

and respectful way to bring up these issues so that they result in the desired outcome, and don't 

deteriorate into anger, resentment or hard feelings.  Here are two ways that you can do just that!  

 

1. Obtain Merge’s easy-to-understand, step-by-step audio program titled Having Difficult 

Conversations with Your Employees and Co-workers.  This educational and insightful 

learning resource will give you the tools you need to have these conversations skillfully, 

confidently and respectfully.  We're not wasting time here! In one focused and 

information-packed hour, you'll learn what to do and how to do it - the four key factors to 

take into account, the definitive five steps to incorporate into your conversations, three 

easy language tools to reduce defensiveness and anger, and why determination and 

resolve are critical to a successful outcome.  This IS difficult conversations MADE 

EASY – you’ll learn practical and useful techniques that you can use right away.  If 

you’ve ever struggled with bringing up a thorny subject with an employee or co-worker, 

then YOU ABSOLUTELY NEED THIS audio learning resource.  Available either as a 

downloadable mp3, or an audio CD; go to 

http://www.mergespeaks.com/content/misc/learn_res_Conversations.html to order or for 

more information. 

 

2. Bring Merge to your organization to deliver a ½- or 1-day training program on Having 

Difficult Conversations with Your Employees and Co-workers.  After a preliminary 

consultation to understand your unique needs and situation, Merge will give you a 

positive, engaging, and content-rich program, perfectly customized to fit your people and 

organization.  Contact us at info@mergespeaks.com for availability and pricing. 

 

 

Source: Merge Gupta-Sunderji turns managers into leaders.  A professional speaker, author, and 

consultant, Merge gives people specific and practical tools to achieve leadership and 

communication success.  In her leadership development consultancy practice, Merge works with 

managers and supervisors in over 200 client companies to help them deal with day-to-day 

leadership challenges and issues.  This “top ten” list is based on a recent survey that asked people 

in her client organizations what the most difficult subject was that they ever had to discuss with 

an employee or co-worker.  It also incorporates Merge’s real-life experiences with actual leaders 

in actual organizations.   
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Merge Gupta-Sunderji helps turn managers into leaders. Through engaging keynotes and 

workshops, she gives people specific and practical tools to achieve leadership and 

communication success. Contact her at www.mergespeaks.com or 403-605-4756. 


