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About Merge 

 

Merge Gupta-Sunderji helps turn managers into leaders.  A professional speaker, author, radio 

commentator, and consultant since 1988, Merge gives people specific and practical tools to help 

them achieve leadership and communication success.  In just the last three years, over 13,000 

managers in organizations across Canada, the United States, the United Kingdom, and Mexico 

have attended her engaging keynotes and facilitated workshops and obtained and practiced the 

tools to achieve leadership success.   

 

Merge’s client base is broad and varied including professional associations and mid- to large-

sized corporations in the financial, energy and natural resources, and government sectors.  Just 

some of her over 170 satisfied (and in most cases, repeat) clients include Capital One Financial 

Corporation (worldwide), Shell Oil, Mercer Human Resource Consulting, the Certified General 

Accountants’ Association of Canada, QVC Inc., Honeywell, the Promotional Products 

Association of Canada, and the International Association of Business Communicators.    

 

Merge’s insights come from first-hand experience.  As a leader at one of Canada's premier oil 

and gas companies for over fourteen years, and a Board leader at a Credit Union for three years, 

she offers a unique blend of realism and humor that consistently engages and entertains her 

audiences!  For almost two years, she was the well-known voice behind the national CBC radio 

column The Softer Side of Business heard coast to coast across Canada on CBC Radio One.  

She's an award-winning published author, writing for many well-known organizations and 

publications, including the very popular Merge’s Monthly Mega Minute. Her most recent book 

project titled Why Does the Lobster Cast Off Its Shell?, a collaborative venture with thirteen 

other authors, was released in April 2004.  She is presently working on her latest book, Power 

Tools for Leaders: Practical Strategies and Tactics to Build People, a hands-on practical how-to 

guide for leaders. 

 

Merge is a proud professional member of the Canadian Association of Professional Speakers 

(CAPS), and holds her Certified Speaking Professional (CSP) designation.  The CSP designation 

is an international measure of speaking and platform excellence and is awarded only to those 

accomplished speakers who meet strict criteria and have a proven record of delivering client 

satisfaction.  Less than 10% of the speakers who belong to the International Federation for 

Professional Speakers hold this professional designation. 
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Letting go – why delegation matters 

 

Seven compelling reasons you should be delegating now 

1.   

2.   

3.   

4.   

5.   

6.   

7.   

 

 

 

The most common obstacles to letting go! 
 

• I can do it _____________________. 

• I can do it _____________________. 

• They might make a ________________. 

• I prefer to do things ____________ rather than have other people do them. 

• I might lose ______________. 

• I feel __________________ when I do. 

• Others won’t like me if I _____________ too much of them. 

• They already have ___________________ than they can handle. 

• They _______________ responsibility. 
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Creating accountability: the delegation triangle 

 

 
 

 

 

 

Additional notes and insights 
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