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About Merge 

 

Merge Gupta-Sunderji turns managers into leaders.  A professional speaker, author, radio 

commentator, and consultant since 1988, Merge gives people specific and practical tools to help 

them achieve leadership and communication success.  Over 29,938 managers in four countries 

have participated in her engaging keynotes and facilitated workshops and obtained and practiced 

the tools to achieve leadership success.   

 

Merge’s client base is broad and varied including numerous professional associations, and mid- 

to large-sized corporations in the financial, energy and natural resources, and government 

sectors.  Just some of her over 185 satisfied (and in most cases, repeat) clients include Capital 

One Financial Corporation (worldwide), Shell Oil, Mercer Human Resource Consulting, 

Certified General Accountants’ Association of Canada, QVC Inc., Honeywell, Promotional 

Product Professionals of Canada, the International Association of Business Communicators, and 

Meeting Professionals International (MPI).  With Meeting Planners International, Merge is one 

of only 43 people in North America to be recognized as a Platinum Series speaker. 

 

Merge’s insights come from first-hand experience.  As a leader at one of Canada's premier oil 

and gas companies for over fourteen years, and a Board leader at a Credit Union for three years, 

she offers a unique blend of realism and humor that consistently engages and entertains her 

audiences!  For almost two years, she was the well-known voice behind the national CBC radio 

column The Softer Side of Business heard coast to coast across Canada on CBC Radio One.  

She's an award-winning published author, writing for many well-known organizations and 

publications, including the very popular Merge’s Monthly Mega Minute. Her last book project 

titled Why Does the Lobster Cast Off Its Shell? was a collaborative venture with thirteen other 

authors.  Earlier this year, she released three new educational audio CDs titled Effective 

Delegation Skills, Making the Transition From a Technical to a Leadership Role, and How to 

Effectively Manage Off-Site Employees.  She is presently working on her latest book, Power 

Tools for Leaders: Practical Strategies and Tactics to Build People, a hands-on practical how-to 

guide for managers and supervisors.  

 

Merge is a proud professional member of the International Federation for Professional Speakers, 

and holds her Certified Speaking Professional (CSP) designation.  The CSP designation is an 

international measure of speaking and platform excellence and is awarded only to those 

accomplished speakers who meet strict criteria and have a proven record of delivering client 

satisfaction.  Less than 10% of the speakers who belong to the worldwide federation hold this 

professional designation. 
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THE “SHOULD WE OR SHOULDN’T WE?” MATRIX 

 

For each criteria, circle the option that is the most accurate.  The column with the 

greatest number of criteria selected is probably your best meeting option. 
 

 OPTIONS 

 

CRITERIA 
No meeting, take 

personal action 

Communicate or 

meet selectively 

Convene a group 

meeting 

Who is available? Only you are available Few people are 

available 

All are available 

Who has the authority for 

decision-making? 

You alone have 

authority 

You share authority 

with others 

Entire group has 

authority 

Do you need further 

information? 

You have all the 

information 

More information 

could be helpful 

All others have 

necessary or helpful 

information 

Do you need assistance in 

making your decision? 

Need no assistance Other’s help/input is 

nice to have 

Other’s input is helpful 

and necessary 

Is involvement and 

commitment from others 

needed? 

No one else is 

involved 

Some others need to be 

involved 

Broad commitment is 

desired/needed 

Who will be implementing 

the meeting results? 

No one else is 

involved 

Some others will be 

implementing 

Entire group will be 

involved 

Who needs to understand 

the subject? 

Only you need to 

understand 

Some others must 

understand 

All others must 

understand 

Do others need be trained 

or learn about this subject? 

No Some need training Entire group needs 

training 

What degree of problem 

analysis is required? 

Your own view of the 

situation is adequate 

Other’s views and 

expertise is helpful 

All other views and 

group synergy needed 

Is there conflict that needs 

to be resolved? 

No conflict exists Isolated conflict 

between a few people 

Broad group conflict 

must be resolved 

Is team building a 

necessity? 

No Some people need help Entire group needs to 

improve 
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The five meeting pitfalls 

1.   

2.   

3.   

4.   

5.   

 

 

 

Five strategies to maximize your meeting potential 
 

Strategy #1: Always issue an agenda 

 

 Item Person Outcome Allotted time 

     

     

     

     

     

     

Examples:     

 

 

 

 

 

Handling emergency or spontaneous meetings 
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Strategy #2: Establish ______________ key roles for every meeting 

 

Three critical considerations: 

1.   

2.   

3.   

 

 

Three critical roles: 

1.   

2.   

3.   

 

 

The “parking lot” 

 

 

 

 

 

Strategy #3: Always take and issue meeting minutes 

 

 Action item Person responsible Deadline 

    

    

    

    

  

 

  

Examples:    
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“Public” minutes 

 

 

 

 

 

 

Strategy #4: Start your meetings promptly 

 

 

 

 

 

 

 

 

Strategy #5: Facilitate productive meeting behaviors 

 

Important meeting behaviors 

 

 

 

 

 

The “Abilene Paradox” 

 

 

 

 

 

The danger of being “too polite” in meetings 


